THE  INSTRUCTOR 


Dr.  H.  Igor  Ansoff  is  a Professor  of 
Industrial  Administration  at  the  Graduate 
School  of  Industrial  Administration, 
Carnegie  Institute  of  Technology. 

He  is  a graduate  of  Stevens  Institute  of 
Technology  and  Brown  University.  For 
several  years  he  was  associated  with  the 
RAND  Corporation  as  a project  officer. 

He  also  worked  with  Lockheed  Electronics 
Company  and  became  general  manager 
and  vice-president  of  the  Industrial 
Technology  Division  of  the  firm  before 
joining  Carnegie. 

Dr.  Ansoff  has  written  many  articles  and 
is  the  author  of  the  recent  book 
"Corporate  Strategy."  He  has  been 
conducting  policy  planning  seminars  in 
the  United  States  and  in  the  United 
Kingdom.  This  is  his  first  seminar  in  Canada. 

Dr.  Ansoff  is  concerned  with  decision 
making  in  an  organization  functioning  in 
a complex  world  and  requiring  an  overall 
strategic  approach.  He  has  developed  new 
concepts  and  techniques  to  break  down 
the  barriers  of  complexity  and  give  business 
leaders  an  analytical  approach  so  that 
they  can  plan  policies  leading  to  growth. 
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SCHOOL  OF  BUSINESS 
in  co-operation  with 
DIVISION  OF  EXTENSION 
UNIVERSITY  OF  TORONTO 


FOR  WHOM? 


THE  PROGRAM 


Middle  and  senior  level  managers 
concerned  with  an  analytic  approach  to 
business  policies  for  growth  and  expansion. 


OBJECTIVES 


To  provide  managers  with  an  all-inclusive 
framework  and  with  the  methods  essential 
for  the  developing  of  a complete  strategy 
with  relation  to  products  and  markets. 


WHERE 


All  sessions  will  take  place  in  the  Ontario 
Institute  for  Studies  in  Education, 

102  Bloor  Street  West,  Toronto.  O.l. S.E.  is 
associated  with  the  Graduate  School  of 
the  University  of  Toronto.  Out-of-town 
people  will  find  the  Park  Plaza  Hotel, 
at  4 Avenue  Road,  a convenient  place  to 
stay  as  it  is  within  five  minutes  walk. 


COSTS 


Fees,  including  all  study  materials, 
but  no  meals  or  accommodation  $90.00. 


FEBRUARY  24 

B:45-  9:00  Registration  in  Room  41 0 
9:00-10:30  Firm  of  the  Future 
0:30-10:50  Coffee 

3:50-11:50  Planning  & The  Management 
Process 

1:50-12:30  Questions  & Discussion 
2:30-  2:00  Lunch 
2:00-  3:00  Working  Groups 
3:00-  3:30  Working  Group  Reports 
3:30—  3:50  Coffee 

3:50-  5:00  The  Planning  System, 

Organization  of  Planning 


FEBRUARY  25 
9:00-10:30  Strategic  Planning 
10:30-10:50  Coffee 
10:50-11:50  Operations  Planning 
11:50-12:30  Working  Groups 
12:30-  2:00  Lunch 
2:00-  3:00  Working  Groups 
3:00-  4:00  Introducing  Planning  into  Firm 
4:00-  4:20  Coffee 

4:20-  5:00  Questions  and  General  Discussion 


HOWTO  APPLY 


Fill  in  the  application  form  attached  to 
the  leaflet  and  mail  to: 

Co-ordinator,  Executive  Programs, 
School  of  Business, 

University  of  Toronto, 

Toronto  5,  Ontario. 
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